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Presenter Notes
Presentation Notes
Introduce me…

Next, please introduce yourself. 
  Name
  Where you Work
  How long at UB
  One thing working with Purchasing today
  One thing that’s not working
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Goal is to transform UB Procurement into a
strategic business partner

2
j .
Procurement Maturity Model v
. Level 5
World Class
Level 4 Enabler of University
Advanced strategy and strategic

partner to stakeholders
Level 3 Strong alignment with

m- Proactive University objectives
' * Cross-functional Catego management capabilities
Level 2 At S Tight cross organizational
h- Reactive linkages

Robust program of strategic
Centralized procurement & =
Level 1 sl : * Total Cost of Ownership partnerships with key

Inactive Foeti Routine use of demand and = gyppliers
supply side sourcing levers

Fully optimized Category

* Distributed organization ;
* Most supplier engagement

reguests come to

* \iewed as back-office Procurement

* Procurement increasingly e . Leading University-wide
: . outinely access best cost inikiats
viewed as a strategic Y initiatives

function sources of supply

transactional function

Advanced data and market
analytics to support
decision-making
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Presentation Notes
What does this mean for you?
 - collaborative working relationship
 - improved communications and training
 - spend analytics: not only to better understanding what you buy but how well do you utilize existing contracts, MWBE, cost savings
 - service metrics: our time to turnaround orders, contracts, 
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Focusing on three areas for strategic growth

Culture Category Technology
Management



CULTURE
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Presentation Notes
Working to create a culture around VALUES

External Values to Campus and Internal Values for us, as a team
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tﬁ University at Buffalo Division of Finance and Administration

Updated our Value
Statement

Administrative Services Gateway

Building partnerships through collaboration.

Human Resources Managing Facilities Managing Procurement Managing Money Q

Administrative Services » About Us » Leadership and Organization » Our Service Units » Business Services ¥ Purchasing and Contract Services

About Us Purchasing and Contract
Leadership and Organization Services

Our Leadership

Our Service Units Purchasing and Contract Services is actively
Businsss Services supporting the university's missions of research,
2:’:'225: Reporting and education, and service by delivering efficient
Financial Management procurement solutions. We prioritize customer
Mail Services service by collaborating with stakeholders,
Policy, Compliance and streamlining processes, and utilizing technology to

Internal Contrals . . . ey
Bt Soryt enhance innovation to support the university's

rint >ervices
strategic goals.

? Purchasing and Contract
Services

Student Accounts Key Procurement Services

Emergency Management i . o
« Strategic Sourcing Inifiatives
Human Resources

Internal Audit + Confract Negotiations and Management

Parking and Transportation » Supplier Relationship Management
Resource Planning » Risk Management
Sustainability

* Sustainability Programs
University Facilities

University Police + Supplier Diversity Programs

Structure and Funcfion © ook Up Staff From This Unit
e
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Team Values:
Accountability – We take responsibility for our own behavior and support the team's success through reliable and transparent actions. 

Collaboration - We pool our individual strengths, ideas, and efforts to achieve collective success through teamwork and mutual support.

Continuous Improvement – We consistently refine systems, processes and strategies, driven by a commitment to personal growth, success and achievement.

Customer Centric – We prioritize the needs, preferences, and experiences of our university enterprise customers in all aspects of decision-making and service delivery. 

Respect –  We value each other’s ideas and contributions, listening actively and communicating thoughtfully and embracing diverse viewpoints to build a positive work environment.

Trust –  We believe in each other's abilities, integrity, and commitment to creating a respectful and positive work dynamic.
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Presentation Notes
In June – August 2024 the organization was evaluated to optimize category teams

This won’t look very different for all of you, but there has been a lot of small changes to improve the service delivery model.
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The Guiding Principles for category management
changes were subject matter expertise, process
ownership, workload and our values.



Presenter Notes
Presentation Notes
Be Subject Matter Experts in your categories
+
Own the sourcing & contracting process from start to finish – empowerment
+
Honor our values by creating an organization that is customer centric, where we build trust and respect through collaboration and continuous improvement and maintain accountability through the entire process. 
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Procurement Category Teams as of October 2024

@ S > @ =
© WENE = - Tricia ke A Linda Deni =
4 Colella =] Kandler 2 Weber Q I3 Sokolowski
% @ 5 e] Maintains A
23 Maintains all §] Maintains S \Maintains a8 ShopBlue, Maintain all
e campus O facility & - all IT (‘g Sgppll_er scientific-
% services ¥ constructio _g B - qc, [S):Jver%?/ |\a/|n(rjnt related g_oods
O and 4 nrelated ®] purchases = bp gmt. and services
athletics #4 purchases = =1 Add Misc. purchases
contracts = S wa] Purchases
8 H_E Yl Move Ope '
L %)
&
o
7
>
p)




-[é University at Buffalo The State University of New York ¢



Presenter Notes
Presentation Notes
Technology focuses on both procurement systems and data analytics
It includes IT systems like Shopblue of course but also the data outputs and metrics which are critical to being a strategic business partner for campus.
It’s also critical to ensure policy compliance while providing the most efficient procurement process
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UB'’s ShopBlue system is a gold standard procuremento
system for leading research institutions, and we are
addressing infrastructure issues to optimize functionality.

SHOPBLUE
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Future system enhancements include sourcing,
contract administration, data analytics and
sunsetting eReq.
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THANK YOU

Please scan the QR Code
to complete a survey for
this session.
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